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o Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
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Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
o Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
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Item 5.02(e) Compensatory Arrangements of Certain Officers
Succession Bonus

On December 18, 2008, the Compensation Committee of the Board of Directors of Comfort Systems USA, Inc. (the “Compensation Committee”)
approved a resolution indicating that it is favorably disposed to make a bonus award to Mr. William F. Murdy, Chairman and Chief Executive Officer of the
Company, related to a successful succession transition of the Chief Executive Officer role. A condition precedent of the bonus award will be Mr. Murdy’s
active and material cooperation with the Board of Directors of the Company in the recruitment and selection of a successor candidate. The bonus award
consists of one payment of $500,000 USD (in either cash or equivalent equity) at the time an internal successor is selected or when an outside search
consultant is retained, and $1,000,000 USD (in either cash or equivalent equity) upon the actual election of the successor candidate by the Board of Directors
to Chief Executive Officer of the Company.
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